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Goals

Raise awareness of Utah minority 
health issues

Plan health programs specific to 
minority groups

Obtain grant funding for 
organizations serving minorities, 
and;

Eliminate racial and ethnic health 
disparities.

Help community members and health workers:



Strategies 

Publishing a unique report for each 
racial/ethnic group

Limiting report length to six pages 
each

Seeking feedback from community 
members throughout the process

Publishing each report on a different 
date



5 Separate Reports



Publishing a unique report for each 
racial/ethnic group

Brevity

Interest for a specific racial/ethnic 
community

Avoided comparisons

Attention for issues important to 
specific communities

Allowed tailoring to community 
requests
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Limiting report length to six pages

Less intimidating

Well-received 

Explanations available but 
not overwhelming

Careful prioritization of topics



Seeking feedback from community 
members throughout the process

Helped meet the needs of 
racial/ethnic community-based 
organizations

Cultural Appropriateness

Buzz

Some conflicting or unfeasible 
feedback 



Publishing each report on a 
different date

More time to invest in the 
more difficult reports

More unpaid media 
opportunities



Lessons learned 

Simplify

Allow time

Respond to feedback wisely

Expect unscientific responses

Overall, a successful project!



Simplify

Still too complex!

Visual guide added



Help Sheet



Allow time

High quality short reports 
take as much time to create 
as their longer counterparts.
Prioritization
Feedback
Group processes



Respond to feedback wisely 

Make final choices. 

Explain your choices.



Expect unscientific responses

Emotional responses to 
certain kinds of data

“Scandal” approaches



Most feedback was positive…

“These reports are great, and may do more to 
advance the cause of minority health than anything 
that has been done in the state to date, mainly 
because they provide for a newsworthy item, will 
have value to the communities that are reviewed, 
and are well laid out and clear.”

“Thank you for this material, it is very interesting 
and a good resource of information.”

“Excellent work! It is wonderful to see how your 
team is making a difference across the state. And, 
this report is timely to advance the importance of 
public health. Thanks again.”
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See the complete reports at…

http://www.health.utah.gov/cmh/ 
data/disparitiessummary.html

http://www.health.utah.gov/cmh/data/disparitiessummary.html
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